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EDITOR’s NOTE                      Beginning 2014 on a Positive Note

The release of this issue of NextMile for external circulation by none other than the 
Hon’ble Minister for Transport, Road and Highways, Shri Oscar Fernandes is in 
itself a matter of great significance, and indicates the importance attached to the Nation-
al Transport Computerization Project. A year old, NextMile now steps out with confi-
dence to play its role of being the information node for the Project, with its own portal at  
http://nextmile.gov.in
In this Fifth Issue, we profile the Project in the large eastern state of West Bengal. The 
services column brings to you the first part of a detailed write-up on Vahan by the man 
who has been holding the reins of Vahan since the very beginning – Shri Gautam Ghosh. 
The technology section features the Fancy Number Booking, Auction and Allotment 
System. We also have all our other regular columns such as The Turning Wheel, On the 
Roll and Know the Individual.
When the New Year begins on a positive note, it serves to strengthen our resolve and raise 
our expectations. 

Wishing everybody a terrific 2014!

Rubaiyat-ul Ali 

http://nextmile.gov.in
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Computerization Project would not have been possible without the 
active support and close collaboration of the State Governments and 
their respective transport departments. This is one project from which I 
get a great sense of personal satisfaction.

The stage has been set for far greater things. And things will move 
forward smoothly only if the all stakeholders of the Project are able to 
participate to the fullest extent. To do so, they will require information 
on all that is happening in the Project across the Country. NextMile 
carries the responsibility of ensuring that all stake holders of the Project 
are kept abreast of all information on the Project.  I wish it all success 
in its endeavour.

The publication of a newsletter for the National Transport 
Computerization Project is but a natural step in the success story of 
the Project.  The very scope and expanse of the Project demands that 
every new development, every new service, and every new plan be 
brought to the immediate notice of not only those who are involved 
with the Project, but also of the citizens so that they are able to avail all 
the advantages that the Project has to offer.

The Ministry of Road Transport and Highways (MoRTH) 
has worked hand-in-hand with the National Informatics Centre (NIC) 
for more than a decade to revolutionize almost all aspects of work in 
the vital Transport Sector with effective application of Information 
and Communication Technology (ICT). Yet the National Transport 
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The Ministry of Road Transport and Highways (MoRTH) and the 
National Informatics Centre (NIC) have together made the National 
Transport Computerization Project a practical reality. This Mission-
mode Project has not only benefitted the Government and its related 
departments, but has also eliminated the woes of the citizen by bringing 
in transparency, speed and accountability.

Being a national project going right down to the Regional Transport 
Offices (RTOs) and District Transport Offices (DTOs), the Project 
involves a wide range of stake holders from the Central and State 
Governments to the citizen applying for a license or a registration and 
private transport operators and businesses. Also, after the launching of 
the National Register and the State Registers, the Project is now at a stage 

of consolidation wherein plans are being made to offer a wide range of 
online services and facilities on the fly from these data repositories. 
From here on, as the Project gathers momentum and new services and 
facilities are made available, it becomes crucial to maintain the synergy 
amongst all those whose lives are touched in one way or the other by 
the Transport Sector.  This can be done only if this wide cross section of 
people is kept informed of all developments taking place in the Project 
at the central level and in the states and the districts.

NextMile aims to fulfil this essential requirement. I request all those 
who are involved in the Project and in the Transport Sector as a whole 
to welcome this new initiative and make full use of it.

Vijay Chhibbar
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D.O. No. 038 - MIC/S&T/14             Date: 06-01-2014 

service to people at their doorsteps, we had already set up Motor Vehi-
cles Offices in the State that are functioning now with computer-systems 
backed by the national-level application software Vahan provided by NIC 
for the Ministry of Road Transport and Highways of Government of India.

I believe and wish that the endeavour to publish an e-magazine on 
matters related to administration of transport will be successful.

I feel glad to know that development in Information and Communi-
cation Technology (ICT)-aided administration of Transport Department in 
the State of West Bengal will be higlighted in the January, 2014 issue of the 
e-magazine NextMile to be published by the National Informatics Centre 
(NIC).

In resonance to the pro-people policy of our beloved Hon’ble Chief 
Minister Mamata Banerjee to decentralize the administration to provide 
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The National Transport Computerization Project: An Overview

Introduction
The Ministry of Road Transport and 
Highways (MoRTH), an apex or-
ganization under the Central Gov-
ernment, is entrusted with the task 
of formulating and administering, in 
consultation with other central min-
istries/departments, state govern-
ments/UT administrations, organi-
zations and individuals, policies for 
Road Transport, National Highways 
and Transport Research with a view 
to increasing the mobility and effi-
ciency of the Road Transport system 
in the Country. 
The Central Motor Vehicle Act and 
Rules (CMVA, CMVR) are prom-
ulgated by the Central Government 
to enable inter-state operations in 
this sector. A state government may 
make rules for the purpose of car-
rying into effect the CMVA and the 
CMVR on matters other than those 
specified under the powers of Cen-
tral Government.

Some of the challenges faced by the 
Ministry were as follows:

 ☼People with confiscated licenses 
in one state could conveniently 
obtain another license in anoth-
er state as the RTO in the second 
state did not have access to the 
information about the license 
issued to this person in the first 
state. Since this license also 
forms the basis of international 
driving permit, reliability on the 
integrity and authenticity of the 
domestic driving license is of ut-
most importance. 
 ☼Vehicles stolen from one state 
could be re-registered and sold 
off in another state after chang-
ing engine number and other 
identifying parameters. 
 ☼Request for information regard-
ing owner of vehicles, details of 
driving license by other depart-
ment officials such as the police 
or investigating agencies took a 

long time to addressed, was te-
dious to obtain and at times ac-
curate information could simply 
not be obtained in the required 
timeline.
 ☼The RTO offices were always 
overcrowded and citizens were 
required to make multiple trips 
or wait for hours together to get 
their driving licenses or vehicle 
registrations.  
 ☼Due to lack of a central reposi-
tory and lack of any verification 
system, forgery of documents 
was commonly prevalent. This 
led to a very high potential for 
rampant corrupt practices.
 ☼Citizens had a harrowing expe-
rience having to deal with RTO 
offices for obtaining DL/RC ser-
vices. The RTO office staff was 
also overstretched trying to serve 
the ever increasing number of cit-
izen requests with the available 
processes/systems and resources. 

RTO offices were full of middle-
men/touts who cashed in on the 
great business opportunity in the 
midst of all these confusion and 
anarchy.

To alleviate and rectify these issues 
and challenges, the Road Trans-
port Project, was initiated in 2002 
by the Ministry of Road Transport 
and Highways, Government of In-
dia, with the vision “To improve the 
quality of service delivery to the citi-
zen and the quality of work environ-
ment of the Road Transport Offices 
(RTOs)”.  Subsequently, this project 
was included in the list of State 
Mission Mode Projects (MMP) 
under the National eGovernance 
Plan (NeGP) of the Government of 
India in 2006. 
The Ministry entrusted the National 
Informatics Centre (NIC) with the 
task of standardizing and deploy-
ing the software Vahan for Vehicle 
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Registration and Sarathi for Driving 
Licenses, and thereafter compiling/
consolidating of data with respect 
to Vehicle Registration and Driving 
Licenses of a state in the State Reg-
ister (SR) and of all states in the Na-
tional Register (NR). 
Vahan & Sarathi were conceptual-
ized to capture the functionalities 
as mandated by Central Motor Ve-
hicle Act, 1988  and CMVR 1989 
as well as the State Motor Vehicle 
Rules with customization in the core 
product to suit the requirements of 
all states and UTs.

The Rollout
MoRTH sponsored the Project un-
der the 11th Five Year Plan.
Vahan & Sarathi are two applica-
tions developed as stand-alone 
desktop systems. State Registers 
(SR) and the National Register (NR) 
have been established as centralized 
databases for Vahan & Sarathi re-
lated data at the state level and the 
national level respectively.  All the 

information being captured at RTO/
DTO level in a state are being rep-
licated to the respective SR of that 
state. All RTOs/DTOs are connect-
ed to the SR concerned through 
VPNoBB/leased Line connectivity. 
The collected data at the State lev-
el provides information for opera-
tional and tactical decision making.  
The data from the state registers is 
consolidated in the NR. The NR is 
connected to the SRs through the 
high-availability NICNET back-
bone. The network architecture sup-
ports real time data replication from 
state registers to the National Reg-
ister.  
Subsequently, in 2012, the website 
https://sarathi.nic.in (Sarathi on 
Web – SOW, Fig I) was launched to 
enable single point-of-presence for 
online submission of requests for 
learner’s license, driving license and 
driving test slot booking for almost 
all the states. Various states are in 
different state of readiness with re-
spect to delivery of online services 
relating to driving license. They also 

have separate portals/websites at the 
state level for delivery of road trans-
port-related online services.

analytical reports related to vehicles 
and road transport. Data from the 
Vahan & Sarathi websites also get 

Similarly the portal https://vahan.
nic.in enables delivery of online 
services relating to national per-
mit, search for vehicles across India 
based on various parameters, as well 
as obtaining various statistical and 

Fig I: Diagrammatic representation of Sarathi

pushed to the respective RTO/DTO 
database enabling synchronised 
and orchestrated  service delivery 
through online channels (Refer Fig 
II).

https://sarathi.nic.in
http://vahan.nic.in
http://vahan.nic.in
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Current Ground Status
Rollout of Vahan & Sarathi has been 
completed in all the RTOs/DTOs in 
the 32 states. 994 out of 1000 RTOs/
DTOs (99%) have been computer-
ized across the Country. Establish-
ment of connectivity between RTOs/
DTOs and State Transport Authority 
(STA) has been completed in all 32 
states. 994 out of 1000 RTOs (99%) 
have been connected using either 

The Vahan Flow Diagram

VPNoBB or Leased Line. The Ve-
hicle Registration and Driving Li-
cense data has been consolidated in  
the State Registers (SR) and Nation-
al Register (NR). State Registers of 
all the 35 states/UTs have been es-
tablished at the respective NIC Data 
Centres. The National Register (NR) 
has been established at the NIC Data 
Center, Hyderabad. Data from 975 

out of 1000 RTOs (97.5%) is being 
replicated to NR, and various ser-
vices are being offered through the 
SRs and the NR.
The data available at SR and NR 
is being used for providing various 
G2G, G2C and G2B services and 
is proving to be helpful to various 
agencies such as Law Enforcement 
Agencies - NCRB (National Crime 
Record Bureau), SCRB (State Crime 
Record Bureau) and other business-
es such as banks, insurance compa-
nies, etc. It is proposed that Rs 50  
per transaction would be charged for 
banks and Rs 100 per transaction for 

insurance agencies for data search 
in the NR database. The anticipated 
revenue from these initiatives is ex-
pected to be more than Rs 50 crores.
Key Management System (KMS) 
for Smart Card has been implement-
ed in 24 States, and smart card-based 
DLs/RCs are being issued from 19 
States/Union Territories.
Integration with Payment Gateways 
has been done and online payment 
of various fees and taxes is being 
made for several states.

Transaction volumes for sample 
states are available in Table 1:

State Type of Service Transactions

Gujarat LL and DL 394122

Orissa Online Dealer point Registration 259595

Meghalaya Online Dealer point Registration 4377

Haryana Online Tax Payment 109

Uttarakhand Online Road Tax 192

Table 1
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Outcomes
 ☼Vahan & Sarathi have automated 
all the processes at the RTO/DTO 
level thereby making the delivery 
of services faster and transparent. 
This has considerably reduced 
the waiting time and number of 
visits required for availing any 
service. These in turn has led to 

improved law compliance and 
reduced turn-around time of var-
ious G2G, G2C, G2B services
 ☼Anytime Anywhere Services viz.

o Status Tracking of various 
application related to RC/DL

o Application for endorsement 
of Name, Address etc on RC/
DL

 ☼One Time document submission
 ☼Availability of MIS for decision 
making
 ☼Quick and easy availability of In-
formation to other govt. depart-
ment
 ☼Quick and easy tracking of stolen 
vehicles

 ☼Easy detection of malpractices 
 ☼Quick and easy availability of in-
formation related to tax due date, 
fitness due date, DLs/RCs renew-
al due date etc.
 ☼Sharing of relevant information 
with insurance companies, banks 
etc.
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ways and a host of well wishers who 
have contributed in their own ways 
to the unprecedented success of the 
National Transport Computerization 
Project.

I request every person who 
reads NextMile to come forward 
with advice and suggestions on how 
to improve its usefulness. I assure 
you, we will not only keep coming 
out with new issues but will also 
keep enhancing the version from 
time to time. Only, in keeping with 
publishing norms, we will not num-
ber the versions but simply keep 
calling it NextMile.
Wishing everyone a very Happy and 
Successful 2014.

Dr. Mahesh Chandra

Dr Mahesh Chandra
Deputy Director General
National Informatics Centre

NextMile (1.0) – the Release Version
ly to all involved in the Project in-
cluding state transport departments, 
NIC Delhi, state project teams and 
all potential users such as vehicle 
owners, drivers, transporters, etc. 
People needed a common informa-
tion platform. Thus the idea of a dig-
ital newsletter backed by a website 
of its own – the quarterly Parivahan 
NextMile – was born. I preferred a 
pdf format because it has significant 
advantages to offer – it is compara-
tively easier and less clumsy to pre-
pare, it is by far a less costly affair, 
it is flexible to design and manage 
content; sent through broadcast 
email, it has a better chance of being 
read as it reaches the recipient in a 
medium that is habitually accessed 
everyday; and finally, it can be re-
distributed easily thus increasing the 
possibility of a much wider reach. 

Once the decision for a pdf for-

mat backed by a website was taken, 
we went into the software develop-
ment mode. The first beta version of 
the quarterly Parivahan NextMile 
was released in January 2013 for 
NIC’s internal circulation. The beta 
version continued for the next three 
issues till October 2013. Each issue 
incorporated new ideas and inputs 
provided by our valuable readers.

Now we are all ready to release 
this first release version of what we 
will call NextMile from now on-
wards – the term Parivahan being 
implicit in the NextMile itself. Its 
website at http://nextmile.gov.in 
is also being released simultaneous-
ly. NextMile comes to you with the 
blessings of the Honourable Min-
ister for Road Transport & High-
ways Shri Oscar Fernandes who is 
releasing it formally, the Secretary, 
Ministry of Road Transport & High-

We do it every time in software 
development. A trial or beta version 
of the application is developed and 
circulated amongst a sample of the 
intended users to get their feedbacks. 
As the feedbacks keep coming in, 
we keep improving the application 
until its first final version is ready 
for release. So have we done it in 
the case of NextMile – the quarter-
ly newsletter for the mission-mode 
National Transport Computeriza-
tion Project. 

Towards the end of 2012, it had 
become amply clear that we needed 
a mass media platform to get across 
to all stakeholders of the National 
Transport Computerization Project. 
The Project had been rolled out all 
across the Country, and people of 
one part of our large nation needed 
to know what was happening in all 
the other parts. This applied equal-
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West Bengal 
First off the Block, and going strong

From our West Bengal Correspondent & Project Co-ordinator Dr Tapas Kumar Das

The State of West Bengal was the first amongst all states and union territories in the Country to initiate computerization in its transport 
sector in the year 1989. The system was developed in Foxplus in the Xenix operating system. With committed support provided by 
NIC West Bengal, the Transport Department decided to go in for the introduction of the national-level transport software Vahan and 

Sarathi in the Public Vehicles Department (PVD) – the motor vehicle office for the city of Kolkata – in the year 2004. Once again, the 
State was the first in the Country to introduce Smart Card-based Registration Certificates (RCs) and Driving Licenses (DLs) at the pilot 

site of PVD in September 2004. There has been no looking back since.

la Road, Kolkata – 700020. The 
motor vehicle offices in the nine-
teen districts of the State are in the 
premises of the respective offices 
of the district magistrates, whereas 
the sub-divisional motor vehicle 
offices are in the premises of the 
offices of the sub divisional of-
ficers concerned. There are three 
border check-posts at Rampur (in 

Asansol sub-division) on NH-2, 
Beltala (in Jhargram sub-division) 
on NH-6 and Barovissa (in Alipur-
duar sub-division) on NH-31.

Back in 1989, the character-based 
terminals of the Foxplus system 
were used in counters to provide 
various kinds of services. The Pub-
lic Vehicles Department (PVD) of 
Kolkata was identified as the pilot 

The State of West Bengal was 
carved out in the east of the Coun-
try while still under British Rule at 
the time of the partition in 1947. 
At that time, the state adminis-
tration was run from the famous 
Writers’ Building at Binoy Badal 
Dinesh Bag, earlier known as the 
Dalhousie Square. Initially, the de-
partment looking after transport in 

general was the Home (Transport) 
Department under the Home De-
partment. Thereafter, a full fledged 
transport department was created 
in the early Eighties.

The motor vehicle office for the 
city of Kolkata is known as the 
Public Vehicles Department, and 
is one of the biggest RTOs in the 
Country. It is located at 38, Belta-
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site, and after successful imple-
mentation of the system the same 
was replicated in a few more im-
portant Regional Transport Offic-
es (RTOs). The backend database 
was gradually migrated to Oracle 
in the year 1994. However, there 
was a radical change in paradigm 

with the State Government’s deci-
sion to switch over to Vahan and 
Sarathi under the mission-mode 
National Transport Computeriza-
tion Project.
Initially there were 26 RTOs/
ARTOs in the State. However, in 
2013 the Transport Department 

opened an additional 18 offices 
in the subdivisions and trifurcated 
the PVD office. At present there 
are 47 RTOs/ARTOs in the State. 
The Transport Department, West 
Bengal is one of the forerunners in 
providing state-of-the-art services 
to the public. 

As already mentioned, the State 
was the first in the Country to in-
troduce Smart Card-based Reg-
istration Certificates (RCs) and 
Driving Licenses (DLs) at the pi-
lot site of PVD in September 2004. 
SMS facility giving various infor-
mation from the system to drivers 
and vehicle owners was introduced 
in 2009, e-payment of vehicle tax-
es was started in December 2010, 
Fixing of High Security Registra-
tion Plates (HSRPs) began in 2012 
and the Issue of National Permit 
was decentralized in 2013.

Initiating Vahan& Sarathi
After the decision to adopt Vahan 
and Sarathi and come under the 
umbrella of the mission-mode Na-
tional Transport Computerization 
Project, Vahan was customized to 
meet state-specific requirements, 

S. No. VAHAN SARATHI

1 Total Vehicles: 
Non-Transport- 7,21,019
Transport-          1,22,699 

Total Dl issued: 10,09,312
Total LL issued: 6,10,211

2 Growth of Vehicles in 2013: 61,177 Growth of DL in 2013: 50,181
Growth of LL in 2013: 76,442

3 Total Revenue Collection in through VAHAN in 2013:
Tax:  216,83,62,992.00
Fees: 14,20,15,071.00
Total: 231,03,78,063.00

Total Revenue Collection in 2013 : 5,93,97,750.00

4 Total Transaction in 2013: 3,98,580 Total Transaction in 2013: 2,49,772

5 Total HSRP fixed : 78,567

6 Total Smart Card(RC) issued: 6,78,463 Total Smart Card(DL) issued:11,09,768

IMPORTANT FACTS OF PVD
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and after successful implemen-
tation at the pilot site at PVD, 
the same was replicated in all the 
RTOs/ARTOs in the State. 

The Sarathi software was replicat-
ed in nine RTOs under the Build, 
Operate and Transfer (BOT) mod-
el. The Goods Permit module was 
implemented in 2010 at PVD and 
replicated in a few other RTOs in 
2011. 

Around 51,14,724 vehicle records 
of legacy data were digitized and 
ported to the State Register and 
National Register. 

The Transport Department is now 
in the process of digitizing all Va-
han and Sarathi records. It is also 
proposed to store the scan copies 
of all paper documents related to 
vehicle registration, driving li-
cense and permits.

Establishment of State 
and National Registers 
In order to establish the State 
Register (SR) and National Reg-
ister (NR), VPN over Broadband 
(VPNoBB) connectivity was pro-
vided at all the 26 RTOs of the 
State. VPNoBB connectivity is 
also being provided at all the new-
ly-established ARTOs. Using the 
Oracle Data Interface (ODI) tool, 
the data is replicated to the State 
Consolidated Register (SCR) at 
the NIC Data Centre from all the 
RTOs. Data replication takes place 
twice from the RTOs to the SCR 
everyday.

Establishment of the State Regis-
ter and the National Register has 
added a new dimension to provid-
ing value-added services: 

• The data is shared with the po-
lice headquarters and enforce-
ment agencies which helps them 
in tracking vehicles involved in 
crime, accidents, etc.

• The National Portal is used ex-
tensively by various officials of 
the Transport Department, En-
forcement Department,Vigilance 
Department, etc., for checking 
the authenticity of No Objection 
Certificates/Clearance Certificates 
(NOCs/CCs), viewing vehicle de-
tails, and statistical reports on rev-
enue collected, number of vehicles 
registered, etc.

• Government to Government (G2G) 
services are provided from the 
State Consolidated Register (SCR) 
for Transport Department officials.

The BOT Model -  
a Success Story
To provide effective services to 
the general public in the State, 
the Government of West Bengal, 
through its Transport Department, 
had decided to introduce trans-
port customer services and smart 
card-based integrated systems on 
a Build Operate and Transfer 
(BOT) basis. As a follow up, the 
Transport Department rolled out 
the project of delivery of RCs and 
DLs in 9 RTOs on a BOT basis for 
a period of five years. A demon-
stration on Smart Card technolo-
gy and Key Management System 
(KMS) was provided by NIC, West 
Bengal to designated officials of 
the Transport Department. Subse-
quently, the PVD started issuing 
Smart Card-based Driving Licens-
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es and Registration Certificates 
from November 2004 with active 
and regular support of NIC. Basic 
Smart Card-based infrastructure 
such as smart card readers, smart 
card printers, lockers for keeping 
State Key Management Authority 
(SKMA) and Issuer Authorization 
(IA) cards securely and necessary 
software support was also provid-
ed by the vendor.

Adding Value 
Once the basic system was up and 
running, a lot of other services 
and facilities were added on to it. 
A web portal was developed and 
hosted for the West Bengal Trans-
port Department. 

The web portal contains motor ve-
hicles acts and rules, Government 
Orders (GOs) & Notifications, 
various forms, etc.  The URL is 

https://vahan.wb.nic.in

The Transport Department, West 
Bengal has made it mandatory for 
all new vehicles registered at all 
RTOs in West Bengal to fix High 
Security Registration Plates 
(HSRPs) as per the directions of 
the Supreme Court of India. The 
necessary infrastructure for carry-
ing out this task has been provid-
ed by the vendor at the premises 
of the RTOs. Vahan has been so 
customized that the RC book is not 
printed until HSRP is fixed. 

The tax demand notice can be 
generated for a single vehicle or in 
batch mode through the State Con-
solidated Register (SCR). An in-
dividual RTO logs into the system 
and selects the option for demand 
notice generation for defaulting 
vehicles either on the basis of ve-
hicle class or the defaulting period.

No. 8-STD/2014/               Dated: 10.01.2014

To
Shri K.K. Poddar
State Informatics Officer
              &
Deputy Director General
National Informatics Centre
West Bengal State Centre
Kolkata

Sir,

It is really heartening to note that development in Information and Communication Technology 

(ICT)- aided Administration of the Transport Department in the State of West Bengal is going to be highlighted 

in the e-magazine NextMile January, 2014 issue, to be published by the National Informatics Centre (NIC) and 

to be released by Shri Oscar Fernandes, Hon’ble Minister for Road Transport and Highways of Government 

of India.

As per Government policy and also in order to provide decentralized services to the public, we have 

already set up new Motor Vehicles Offices in many sub-divisions in the State. All these exisiting and new 

Motor Vehicle Offices of the State have been computerized and the national level application software Vahan 

developed by NIC for the Minisitry of Road Transport and Highways of the Government of India is being used.

I sincerely believe and wish that the endeavour to publish an e-magazine on matters related to 

Administration of transport will be a grand success. 

https://vahan.wb.nic.in
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Road Map for 2014 
• Dealer-point registration is be-

ing taken up in the State in the 
very near future. The required 
software developed by the NIC 
Delhi team has been demon-
strated to the dealers of Kolka-
ta and officials of the Transport 
Department.

• Sarathi is being implemented 
in all the RTOs/ARTOs of the 
State. The necessary hardware 
infrastructure is being arranged 
by the Transport Department.

• At present HSRP is being is-
sued only for new vehicles. 
The Transport Department has 
decided to issue HSRP for old 

vehicles also. Necessary order/
notification will be issued by the 
Department shortly.  

• Smart Card-based RCs and DLs 
are now being issued only from 
the PVD. The Transport De-
partment has decided to roll out 
smart card-based RCs and DLs 
in all the 47 RTOs/ARTOs in the 

State. The vendor will be iden-
tified through a tendering pro-
cess. The draft tender document 
in this regard is ready, and will 
be published shortly.
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Vahan and its Evolution
From Shri Gautam Ghosh, DDG NIC & Vahan Coordinator, NIC Delhi

Prior to year 2000, there was no computerization in the transport sector in most of the states across the Country. In the states 
in which computerization had been initiated; only a few of the functions were automated. The software developed for each of 
these states had workflow and data structures which were different from each other. These were stand-alone systems and did 
not have any scope for inter-operability. Vahan was conceived in 2000 in response to the recommendations of the Smart Card 
Operating System for Transport Applications (SCOSTA) Committee set up to study how to define standards for Registration 
Certificates (RCs) on a pan-India level to ensure interoperability, accuracy and timely availability of information. The Ministry 
of Road Transport & Highways (MoRTH) entrusted the National Informatics Centre (NIC) with the task of customizing and 
deploying the software Vahan for vehicle registration. From this issue onwards, we feature a series on Vahan by none other 

than the man who is responsible for its countrywide implementation and operation on a day-to-day basis.

Vahan – an ICT-based solution for Vehicle Registration – was conceptualized 
as a workflow-based software package that would take care of the functionali-
ties as mandated by the Central Motor Vehicle Act (CMVA) as well as the State 
Motor Vehicle Rules (SMVRs). Today, Vahan has been successful in automat-
ing all vehicle registration-related processes, viz.  the Vehicle Registration Sys-
tem, Taxes, Fitness, Permit and Enforcement at the RTO level, thereby making 
the delivery of services faster and transparent. It is also to be noted that exten-
sive customization of Vahan is carried out to suit the requirements of individual 
states. Thus Vahan has different flavors tuned to the requirements of individual 
states. For example, the Fee module in the Vahan application is developed as 
per the Central Motor Vehicle Rules (CMVR), but the Taxes, Permit Fees and 
Enforcement modules are developed as per state-specific Motor Vehicle Rules. 

Therefore, though the basic functionalities covered by Vahan is same across 
the Country, it has state flavors based on the rules followed by individual state 
governments.
Vahan provides users access by way of password for performing the required 
transactions. It works with any of the popular Database Management System 
such as DB2, Oracle and SQL Server. It is developed in multi environments 
such as Visual basic and Java. 
Vahan has evolved over the years to offer more and more sets of services in 
manners which are more user-friendly and secured. It has opened up new ser-
vice delivery channels by adopting new technologies, so that the user gets more 
effective, secured, and convenient service. 
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VAHAN VERSIONS 

Presently, different versions of Vahan with different software architectures are 
deployed in different states across the Country.

Vahan Version 1.0

This version has a 2-Tier Client-Server Architecture (Fig.1). It is deployed at 
the RTO / DTO level. Every client computer is loaded with the Vahan Applica-
tion Software which interacts with the Database Server over the RTO LAN. It 
is aVB-based software.

Among the states using this version of Vahan are West Bengal and Rajasthan. 

Vahan Version 2.0

This version has a 3-Tier Client Server Architecture (Fig.2). Every Client com-
puter is loaded with the Client Component of Vahan Software. The Vahan Cli-
ents interact with the Vahan Application Server and the Vahan Application 

Server in turn interacts with the Database Server. The Vahan Clients do not 
access the Database Server directly. It is a JAVA-based software.

Among the states using this version of Vahan are Assam and Odisha.

Deployment Strategy and emerging Scenarios 

The deployment strategy changes depending on the version of Vahan imple-
mented,. In case of Vahan Version 1.0, we usually see only one deployment 
strategy, whereas in case of Vahan Version 2.0, two different deployment strat-
egies have been followed in the states where it is in use. 

The working scenario that emerges in each state depends on the following fac-
tors: 

• The Network Condition in the State

• Vahan version being used, and

• Wish lists (/Demand list of functional features in Vahan) of the state.
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Three such scenarios are practically evident: 

Scenario-1

Vahan 1.0 is being used as an RTO-centric application to handle all trans-
actional and informational services at the RTO level. In this scenario the in-
ter-RTO-related services (such as, Clearance Certificate in the event of Change 
of Address by the owner) can not be handled directly.

Scenario-2 

Vahan 2.0 is being used with the following two different deployment Strate-
gies: 

I. Deployment Strategy 1 – All the three components of Vahan, i.e. Va-
han Client, Vahan Application Server and Database Server are deployed 
at the RTO and they are connected with each other through the RTO LAN. 
Functionally it is almost same as Scenario-1, except that the clients do not 
access the Database Server directly. States such as Odisha, Assam, etc., 
have adopted this strategy.

II. Deployment Strategy 2 – The Vahan Application Server and the Da-
tabase Server have been shifted from the RTOs to centralized location, 
i.e. respective State Data Centres. The RTOs are having only the Vahan 
Clients. The State of Goa has adopted this strategy. In this deployment 
Strategy, the following advantages accrue:

i. Database need not be maintained at the individual RTO level

ii. Direct access of database is not possible and thereby there is less 

chance of direct data manipulation with malicious intentions.

iii. Certain inter-RTOs-related services can be easily implemented (for 
example CC, i.e., Clearance Certificate for vehicles migrating from one 
RTO jurisdiction to another due to change of address by the owner)

Scenario-3 

In the above two scenarios, the target users are RTO officials. Citizens need to 
come to RTOs for almost every service, and at times have to endure long wait-
ing periods before the delivery of the services. Another drawback of the above 
two scenarios is that citizens can avail these services only during the limited 
working hours of the RTO (7 to 8 hours per day). Therefore, a third scenario 
has evolved with the following objectives:

i.  Reducing the footfall of citizens at RTOs

ii.  Extending the services hours 

iii. According more transparency

iv. Providing more informative services 

The entire set of services Vahan offers may be divided into two broad catego-
ries:

A. RTO-centric services, and

B. Citizen-centric services (which include services for other stake hold

     ers as well)
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Under Scenario-1 and Scenario-2, we have used single monolithic Vahan soft-
ware. But in Scenario-3, we have adopted a different architecture. Instead of 
a single monolithic Vahan software, we have a series of independent software 
modules which delivers a set of specific services they are designed for. Thus 
Vahan may be seen as a family of functionally independent software modules 
which can work together to complete any defined workflow, and the core Va-
han software may be seen as playing the role of the head of the family. Fig. 3 
depicts the implementation of Scenario-3.

Based on functional requirements, we have conceptualized two different ser-
vice channels to offer the above two categories of services (i.e. RTO-centric 
services and  Citizen-centric services):

Service channel-1 takes care of RTO-centric work flow. It remains operational 
during the working hours of RTOs. The target users of these services are RTO 
officials only. This service channel is based on:

a. Intranet, i.e. either RTO LAN or WAN between RTOs & State Data Center

b. RTO database (either situated at RTO or at the State Data Centre)

Service Channel-2 takes care of citizen-centric workflow. It remains oper-
ational 24 x 7. This channel also offers services to other stake holders such 
as banks, insurance companies and other governmental agencies. Thus it is 
designed to offer services such as G2C, G2B and G2C.  This service channel 
is based on:

a. Internet

b. Centralized Databases

Some of the services offered through these service channels are given below: 

•  RTO Centric Workflow (Service Channel 1)

o  Verification

o  Approval

o  Receipt Generation

o  Report Generation 
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•  Online Services being offered from State Register, SR 
   (Service Channel 2):

o   Online Services for Vehicle Registration

 » New Vehicle Registration application by the authenticated dealers

 » Apply online for change of address in RC

 » Apply online for Transfer of ownership

 » Obtaining noting / terminating of hire purchase / hypothecation /
lease.

 » Application for Clearance Certificate

 » Application for No Objection Certificate

 » Application for Issuance of Duplicate RC

 » Reserve an advance registration number

 » Online payment for registration related services

o   Payment of Fees and Taxes
 » Integration with Payment Gateways has been done for online pay-

ment of various fees & Taxes.

o    SMS based on road Booking and Challaning of Vehicles

o    MIS Reports on Vehicle Registration 

•  Online Services being offered from the National Register, NR 
   (Service Channel 2):

o   The National Register (NR) of vehicles has been created with a view to 
provide G2C, G2G & G2B informative services

o   The amount of information that can be viewed depends on the access 
rights given to a particular user

o   Stakeholders may view the details of Registered Vehicles online, based 
on the certain parameters, viz.,

 » Registration Number either full or partial

 » Chassis Number 

 » Engine Number

 » Body Type

 » Fuel Type

 » Color 

 » Name of Manufacturer

 » Make/Model etc

o   The user may view the status of NOC/CC of a vehicle

•  SMS based Informative Services provided from the NR are as follows:

o  To get Vehicle Details by sending SMS to a designated number. Com-
plete information about the vehicle viz. owner name, vehicle make/
model, RC validity, financer name etc. can be provided to registered 
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users.
o  To get the status of National Permit for any goods vehicle through out 

the Country 
o  To get the current validity of Road Tax payment of any vehicle 
o  To get the validity of Fitness of any vehicle
o  SMS Alert Service (SMS sent to owner’s mobile number 7 days before 

expiry of Fitness/Road Tax validity)

Thus Vahan is evolving as a family of software modules which can function 
almost independently and provide effectively all the necessary services in this 
sector by making proper use of modern technology.

(To be continued in the next issue)
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Transport  Department Meghalaya bags CSI-Nihilent e-Governance Award
From our Meghalaya Correspondent Smt Indrani Swer

Meghalaya, December 14, 2013: The 
Transport Department, Meghalaya 
has bagged the CSI-Nihilent e-Gov-
ernance Award of Recognition for 
the year 2012-13 for implementation 
of the ‘Dealer Point Registration’ at 
the pilot site of DTO, Shillong.
 The Award was presented during the 
48th Annual Convention of the Com-
puter Society of India (CSI) held re-
cently at Vishakhapatnam on Decem-
ber 14, 2013, and was received by 
the Hon’ble Minister of Transport, 
Meghalaya, Shri HDR Lyngdoh 
from the Chairman of the Computer 
Society of India and Secretary, Infor-
mation & Communication Technolo-
gy Department, Government of India, 
Shri J Satyanarayana  in the pres-
ence of Shri Timothy Dkhar, State 
Informatics Officer, NIC Meghalaya, 
Shri H. Khongsit, District Transport 
Officer, Shillong and Smt Indrani D 

Swer, NIC-Meghalaya Transport Pro-
ject Co-ordinator.
The Dealer Point Registration appli-
cation facilitates the online registra-
tion of vehicles at the location of car 
dealers. The system is a step towards 
decentralizing the digitization of reg-
istration data and eliminating cash 
handling at RTO cash counter to make 
the vehicle registration process more 
simplified and easier. The Dealer 
Point Registration application enables 
the car dealers to initiate the vehicle 
registration process by entering all 
the details of the vehicle and owner of 
the vehicle, and subsequently making 
online payment of various fees such 
as Registration Fees, Road Taxes, etc. 
through an electronic Payment Gate-
way integrated with the State Bank 
of India. On successful completion of 
the payment process, the permanent 
registration number is generated by 

the system. The application is acces-
sible at  https://vahan.meg.nic.in
This service was launched on August 
31, 2012 by Shri A T Mondal, the then 
Minister of Transport, Government of 
Meghalaya. With the launching of this 
service the citizen is saved from the 

Shri  HRD Lyngdoh, Minister Govt of Meghalaya receiving the CSI-Nihilent e-Governance Award 
of Recognition for the year 2012-13 from Shri J Satyanarayana, Secretary, MICT, Govt of India 
on December 14, 2013 at Vizag in the presence of Shri Timothy Dkhar, SIO, NIC Meghalaya, 
Smt  Indrani Das Swer, NIC Transport Project Co-ordinator, Meghalaya and Shri  Elekson Kur-

bah, Scientific Technical Assistant(B), NIC

agony of making several visits to the 
RTO’s office to get the Registration 
Certificate, and at the same time it has 
also reduced the pressure of work of 
the DTO office staff in several ways. 
This has resulted in faster and more 
efficient service delivery. 

https://vahan.meg.nic.in
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A year-end Bouquet of Services from Tamil Nadu
From our Tamil Nadu Correspondent Shri Ramdas L 

Chennai, December 2013: The 
Commissioner of Transport, Tamil 
Nadu launched the e-Payment Facil-
ity and the Mobile Apps on October 
24, 2013 and November 16, 2013 re-
spectively. These, together with other 
services such as Online Filing of Re-
fund Claim related to e-Payment and 
Online Filing of Request for cancella-
tion of online filed Form 20, make up 
an effective year-end bouquet of ser-
vices for vehicle owners and dealers.   
The e-Payment Facility enables trans-

port vehicle owners to pay the quar-
terly taxes of their vehicles through 
net banking facility of five accredited 
banks viz. State Bank of India, Indian 
Overseas Bank, Indian bank, Bank of  
Baroda and Canara Bank.  It facili-
tates both retail and corporate account 
holders to pay their motor vehicle tax-
es through net banking. 
Mobile Apps enables enforcement of-
ficials of the Transport Department to 
view vehicle and driving license de-
tails through Android mobile phones. 

For this purpose, a Web service has 
been developed and installed in the 
State Transport Portal to access the 
vehicle and driving license informa-
tion from State Registers. The infor-
mation access is authenticated based 
on the mobile’s IMIE number and 
User login Credentials.  
The facility for filing of online request 
for refund claim related e-Payment 
which is either paid to wrong vehicles 
or are double payments is a complete 
work flow system which enables deal-

ers to view the status of a request at 
any point of time. The dealer is also 
facilitated to pay service charges to 
be paid for the refund request through 
net banking. Filing of online request 
for cancellation of online filed Form-
20 filed wrongly by the dealer has 
also been provided.  e-Payment facili-
ty has also been enabled for dealers to 
enable them to pay the service charg-
es to be paid  for the Form-20 cancel-
lation request. Dealers can view the 
status of the request online.

Assam Transport Dept. takes stock, makes Permit, Commercial RC & LL Test modules compulsory in all DTOs
From our Assam Correspondent Shri Bibhujjal Kumar Bhattacharjya 

Guwahati, December 23 & 24, 2013: 
The Commissioner Transport Shri 
Beni Madhab Doley convened and 
presided over a two-day review meet-
ing of all the District Transport Offi-
cials (DTOs) of the State to take stock 
of the present status of computeriza-
tion of the Department. The review 
meeting was also attended by Assis-

tant Commissioner Shri JC Handique. 
Held in the chambers of the Commis-
sioner Transport, the review meeting 
took up each DTO on an individual 
basis on the two days. Each DTO held 
up his own status giving full details 
of all aspects of computerization. All 
lacunae were pinpointed and future 
requirements projected so as to ena-

ble the drawing up of an action plan 
for each district transport office. The 
Commissioner issued necessary di-
rectives to implement the Permit and 
Commercial RC modules of Vahan 
in all the district offices. It was also 
decided that all districts offices would 
implement the Learner License test 
STALL with immediate effect. 

Meanwhile, a update training pro-
gramme for all DTOs of Assam has 
been underway since October 2013 
on request of the Commissioner 
Transport. The training programme 
envisages updating the skills of all 
DTO personnel working in Vahan 
and Sarathi. The programme has been 
completed in 11 DTOs so far.
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Uttar Pradesh CM inaugurates online payment of road tax
From our Uttar Pradesh Correspondent Dr Y K Singh

Uttar Pradesh, November 21, 2013: 
Uttar Pradesh now joins the plethora 
of states which have offered the ser-
vice of online payment of road taxes 
through Vahan as a part of the Nation-
al Transport Computerization Project. 
The facility is initially being offered 

to vehicles registered at RTO Luc-
know and Ghaziabad. 
We present scanned copies of a report 
published in the Lucknow edition of 
the Times of India of November 22, 

2013 along with some literature pub-
lished on the occasion of the inaugu-
ration programme on November 21, 
2013.
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Implementation of Vahan at three new check posts
From our Puducherry Correspondent Shri P Sridharan

Puducherry, November 2013: Pudu-
cherry was hitherto having only one 
check-post functioning at Gorimedu.  
All the vehicles which entered or left 
Puducherry needed to visit this check 
post to get their Special permits/Tem-
porary permits. This process was time 
consuming and required unnecessary 
travel. To avoid this, the Transport 
Department introduced two more 
check-posts at Kalapet and Kanni 
Koil in Puducherry in the month of 
November 2013.  Puducherry State 
Wide Area Network (PSWAN) con-
nectivity has been provided between 

Meghalaya, November 29, 2013: 
The Transport Minister of Govern-
ment of Meghalaya, Shri HDR Lyng-
doh launched the State Register e-Ser-
vices (SR Services) for the Transport 
Department on November 29, 2013 in 
the presence of Shri Timothy Dkhar, 
Senior Technical Director & SIO 
NIC, Smt J Pakyntein Commissioner 
of Transport and other senior officials 
of the Transport Department. 

Minister of Transport, Meghalaya 
releases State Register Service

From our Meghalaya Correspondent Smt Indrani Swer

The SR services which have been re-
leased are:
• transfer of ownership of vehicle, 
• issuance of No Objection Certificate,
• addition/termination of hypotheca-
tion, 
• renewal of registration, 
• renewal of fitness of vehicles, 
• change of address, 
• application for issuance of new 
Learner Licence, 
• application for Issuance of new 
Driving Licence.

These online services (except for 
Learner Licence and Driving Licence) 
are integrated with an electronic Pay-
ment gateway of SBI, and the amount 
paid through the online payment is 
directly credited to the Government 
account. These services are available 
at http://vahan.meg.nic.in. 

Minister Transport, Meghalaya Shri HDR 
Lyngdog(centre) flanked by Shri Timothy 
Dkhar SIO, NIC (R) and Smt J Pakyntein, 
Commissioner Transport, Meghalaya (L) 
with other officials from NIC and Trans-

port Department

these two check-posts and RTO, 
Puducherry.  Subsequently, Vahan 
was introduced at these locations, and 
temporary permits at these checkposts 
are now being issued through Vahan.  
Another check-post was established 
at Karaikal district during the month 
of December.  With the support of 
PSWAN network connectivity, Va-
han has also been implemented at this 
check-post for issue of special per-
mits and temporary permits.  Neces-
sary support was provided by NIC to 
make this check-post operational. The 
authorities at these remote locations 

can now check the full details of 
vehicles before issuing the spe-
cial/temporary permits.  Neces-
sary training has also been given 
to the users who are involved in 
the process of issuing special/
temporary permits.
Vehicle operators obtaining tem-
porary permits from the newly 
introduced check-posts at Kalapet, 
Puducherry through Vahan

http://vahan.meg.nic.in
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Fancy Number Booking, Auction and Allotment System
From our Kerala Correspondent Shri Asir Edwin M and 

Delhi Correspondent Shri Deepak Mehra

The registering authorities of State Motor Vehicles Departments allot registration numbers to all the vehicles registered in the respective states to 
identify each vehicle uniquely. Many owners are obsessed about the registration numbers of their vehicles. Some of them want fancy numbers, while 
others want numbers according to their belief in numerical astrology. When more than one person want the same number, a process of allotting the 

number to one individual out of many has to be in place so that there is no discrimination against any individual. Applications for allocation of regis-
tration numbers have been incorporated in Vahan in slightly varying forms by different states.

The objective of all such software has been to make fancy numbers available to anyone who can afford to pay the highest price, and in return collect an appre-
ciable amount of revenue. Earlier, fancy numbers were allotted indiscriminately to people who had the right connection or influence. More often than not, the 
money paid did not accrue in the government coffers. In this issue we present two flavours of Fancy Number Auction Systems (FNASs) in Kerala and Delhi.

Fancy Number Auction System 
(FNAS) in Kerala

The Government of India has allotted 
‘KL’ as the state-code to Kerala State, 
which forms the first part of the reg-
istration mark for vehicles registered 
in this State. The second part is a nu-
merical code for identifying the office 
code of the RA (Registration Author-
ity). The last part is a numerical part 
starting from 1 to 9999. When the 

number comes to 9999, a third part is 
introduced in between the second and 
last numerical parts to initialise a new 
series. This third part represents the 
‘series’ starting from A to Z avoiding 
‘I’ and ‘O’. When the series comes to 
‘Z’ a new series starts from AA to AZ 
and then BA to ZZ avoiding ‘I’ and 
‘O’.

Allotting Registration Numbers

The inspecting officer examines the 

applications for registration and in-
spects the vehicles produced before 
him/her. Acknowledgements are is-
sued by the inspecting officer after 
due inspection of every proper appli-
cation. All the applications received 
in a day are entered in the computer 
in the afternoon and the respective 
vehicle numbers are  allotted as per 
the Kerala Motor Vehicle Department 
(KMVD) number allotment Rule, 

through the ‘Number Allotment Mod-
ule’ provided in the Customised Va-
han-Sarathi software.

Allotment of Fancy Registration 
Numbers

Fancy registration marks of motor 
vehicles in the State come at a cost. 
Some registration numbers in every 
series are notified by the Government 
as Fancy Numbers. All numbers 
which have been notified as fancy 
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numbers by the Government of Ker-
ala are allotted to vehicle owners only 
against reservation. These numbers 
can be viewed in the Number Book-
ing link in the Kerala MVD portal 
http://www.keralamvd.gov.in.  If any 
of these numbers remain unreserved 
after the expiry of the concerned se-
ries, such numbers are allotted to ve-
hicles owned by government depart-
ments, local bodies, etc. 

The Kerala fancy number allotment 
rule also insists that for availing a fan-
cy registration mark, the applicant has 
to compulsorily purchase a vehicle. 
This has been introduced because of 
the reason that many were in the habit 
of grabbing fancy numbers for a mea-
gre amount without purchasing any 
vehicle and then reselling the fancy 
numbers for a much higher amount. 

The fee payable for fancy numbers 
has been fixed by the Government 
considering various aspects of the 
matter, and ranges from Rs 5,000/- to 

Slab Notified  Fancy Numbers Booking Price

1 1 `. 1,00,000/-

2 777, 999, 3333, 4444, 5000, 5555, 7777, 9999 `.    50,000/-

3 5, 7, 9, 333, 786, 1000, 1111, 1818, 2727, 3000, 
3636, 4545, 5005, 5050,  6666, 7000, 7007, 8181, 
8888, 9000, 9009, 9090

`.    25,000/-

4 2, 3, 11, 99, 100, 111, 123, 313, 444, 500, 555, 666, 
900, 909, 1001, 1234, 1717, 1881, 2000, 2222, 4455, 
5454, 6000, 6363, 7272

`.    10,000/-

5 2007, 2500, 2425, 2700, 2772, 3456, 4000, 4500, 
5353, 5445, 6060, 7070, 7117, 7171, 7227, 8008, 
8080 and 8118

`.      5,000/-

6 Any other number `.      3,000/-

tween the starting registration number 
for a particular week and within the 
above range fixed by the Transport 
Commissioner can be reserved in that 
week. Application for reservation of a 
registration number should be made 
before the registration of the vehi-
cle for which the number is to be re-
served. Numbers can only be reserved 
for vehicles which are covered by 
temporary registration.

The Auction-cum-Tender Proce-
dure

Kerala Motor Vehicles Department 
introduced the ‘auction-cum-tender’ 
procedure to check the misuse of ex-
isting norms and to prevent loss to 
the exchequer. The applicant has to 
remit the prescribed fee and attach 
the fee-receipt along with the appli-
cation. In addition, he/she can offer 
an amount for the preferred number 
and half of that amount is tendered in 
the form of demand draft, in a sealed 
cover along with the application. All 

Rs. 1,00,000/-. Numbers which are 
not notified as fancy numbers can also 
be reserved by anybody at a cost of Rs 
3,000/-. For this, six slabs have been 
introduced by the Department in the 
notified fancy registration numbers as 
shown in TABLE-1. 

Considering the quantum of work of 
each office, the Transport Commis-
sioner has fixed a range of numbers 
for each office, based on which the 
availability of a particular number for 
a particular week can be decided. The 
registration numbers which come be-

TABLE- 1
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the number reservation applications 
received in a week are considered for 
decision on the first working day of 
the next week. The applications are 
considered in the chronological or-
der of numbers. The numbers against 
which there are single applications 
are granted to the respective appli-
cants immediately; if the applicant 
concerned had tendered an additional 
amount other than the prescribed fee, 
the amount is remitted to the appli-
cant. Numbers against which there 
are more than one applications are 
allotted after an Auction. After final-
izing the auction proceedings for a 
particular number, the sealed covers, 
if any, received from the participants 
are opened.  If the amount quoted in 
any of the sealed cover is more than 
the amount of auction, the number is 
allotted to that person whose sealed 
cover contains the highest amount. 
Otherwise, it is allotted to the highest 
bidder. Similarly, if there is no sealed 

cover, the number is allotted to the 
highest bidder in the auction. In both 
the above cases, the person who gets 
the number has to pay the balance 
amount immediately. If the balance 
amount is not remitted immediately, 
the number is allotted to the next bid-
der, in which case the first bidder for-
feits the amount already paid.

Process Flow for fancy Number 
Allotment in Kerala Motor Vehi-
cles Department
• Citizens can refer to the KMVD 

website for the range of numbers 
for the week. Every Monday, a new 
range of numbers is announced. 
This is done automatically. With-
out setting a new range on a Mon-
day, the software will not allow the 
RTO/SRTO to proceed further. This 
is to make the system fool proof, 
and prevent any misuse (Fig-1) 

• Citizen can find out from the web-
site whether the preferred number 
is already booked or not. If some- Fig-1: Number availability  and  the fee for booking the  number  in the http://keralamvd.gov.in      

one has already booked it, it will go 
for auction, and the person has to 
be present at 11:00 am on the next 
Monday when the number is put to 
auction.

• An individual has to choose the 
preferred number. The fees for dif-
ferent numbers vary and are dis-
played on the website. 

• Application for reservation of a 
registration number can be filed by 
the registered owner of a vehicle 
in the prescribed form and has to 
be accompanied by the following 
documents.

 » TR 5 receipt/computer gener-
ated fee receipt as evidence for 
the fee remitted.    

 » True copy of temporary regis-
tration certificate.     

 » Proof of remittance of tax in 
case of non-transport vehicles.

 » Proof of address of the appli-
cant as laid down in Rule 4 of 
KMV Rules.

 » A sealed cover with the words 
‘Tender for Reservation of Reg-
istration Mark ‘KL-XX-XX-
XXXX’ written on top of the 
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cover, quoting the amount, if 
any, in addition to the reserva-
tion fee and demand draft for an 
amount not less than half of the 
amount so quoted drawn in the 
name of the Regional Transport 
Officer or the Joint Regional 
Transport Officer as the case 
may be.

• The applicant submits the applica-
tion in the RTO counter and remits 

the fee prescribed by the Depart-
ment for the fancy number. The 
software does not allow reserva-
tion if the number is not within the 
range or has been granted or allot-
ted previously (Fig-2)

• The number allotment process, 
other than the reserved numbers 
(ordinary) is fully automatic, on 
random number basis and there 
is no manual intervention. When 
there is only one applicant for a re-

Accept and submit the application in the RTO     Collecting the booking fee for the fancy number     

Fig-2    

New vehicle registration applications for ordinary num-
bers,  reserved numbers and  Govt Vehicles are captured 

and confirmed before allotment   

Fig-3    

Allot numbers randomly for ordinary applicants, booked 
numbers for number reserved applicants and un-allotted 

fancy numbers for Govt Vehicles     

served number, it is allotted to the 
applicant and no notice for auction 
is sent separately. Number allot-
ment for the applicants without a 
reserved number request is done 
purely on random-basis to provide 
justice to everybody while allotting 
the vehicle number (Fig-3)

• Applications filed for reserved 
numbers from Monday to Saturday 
are opened on the next Monday at 
9.00 am and the numbers are al-

lotted on that day itself. If there is 
more than one applicant, auction is 
conducted and the number is allot-
ted to the highest bidder. After the 
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auction, the number is allotted to 
the auction winner and the reser-
vation fee is refunded to the par-
ticipants who are not the highest 
bidders. 

• The difference between the amount 
initially deposited as booking fee 
and additional amount (if any) in 
the form of demand draft and the 
final auction amount has to be paid 
by the winner immediately (Fig-4)

• The auction winner and auction 
details are made available in the 
Kerala MVD portal http://www.
keralamvd.gov.in  for transparency 

Capturing the DD details for fancy number quated in sealed 
cover

Number is allotting to the highest bidder

Fig-5   

Fig-4   

Auction winner & the bid details in KMVD portal along with the payment remittance details

Fig-6   

in the auction procedure (Fig-5) 
• If the highest bidder fails to remit 

the auctioned amount, then the 
number is allotted to the second 

highest bidder subject to accept-
ance. The booking fee is refunded 
to all the other participants of the 
auction. The booking is not re-
funded to the auction winner if the 

Module for cancellation of allotted number of faulty bidder

Module for refund for the auction loser

bidder does not remit the auction 
amount, or if he/she does not at-
tend the auction (Fig-6) 

• An allotted number lapses due to 
non-production of vehicle for reg-
istration within three months from 
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the grant date or if no one is ready 
to pay the auction amount. How-

gional transport offices (Fig -8)

Allotted number details from each 
RTO /SRTO can also be seen through 
the Kerala MVD portal http://www.
keralamvd.gov.in. Allotted numbers 
are also messaged to the applicant 
though SMS and e-mail.

According to a senior sales consult-
ant of a luxury car dealer in Kerala, 
there is intense obsession for fancy 
numbers in the State. Some celebri-
ties in the State are willing to pay any 
amount to get their ‘lucky number’ as 
the registration number for their ve-
hicle.

According to MVD officials, the 
stricter rules now prevent touts and 
others from engaging in unscrupulous 
practices. There have been instances 
when middlemen have booked fancy 
numbers and made vehicle owners 
pay a margin for surrendering the 
same. Under the new fancy number 
allotment rule, the vehicle owner has 
to directly approach the RTO office 
to book a fancy number. The reve-

nue from the number sale has been 
increasing each year, as the craze for 
special numbers for their vehicle in-
creases among the vehicle owners. 

FNAS in Delhi:
The Transport Department of the Del-
hi Government was the first to imple-
ment the Fancy Number Auction Sys-
tem (FNAS).

The automated process starts with an 
advertisement in the newspapers no-
tifying the start date for auction of a 
specified range of fancy numbers. The 
first five days from the start are re-
served for submission of applications 
for the fancy numbers. The bidding 
process starts from the sixth day on-
wards, and remains open for the next 
10 days. Salient rules of the auction 
are:
• Sale of Fancy numbers is done only 

online. 
• One Person can apply for a maxi-

mum of ten fancy registration num-
bers. 

• Only citizens of Delhi are allowed 
to purchase fancy numbers. 

Fig-7   

Lapsed Number List

Module for rebooking of lapsed numbers

ever, the lapsed number can be 
reserved again by paying the pre-
scribed fee  (Fig-7) 

• As per  KMVD fancy number al-
lotment rules, if any of  the notified  
numbers remain unreserved after 

the expiry of the concerned series, 
such numbers are allotted to vehi-
cles owned by government depart-
ments, local bodies, etc. 

Fig-8   

Number Availability & Allotment Status in the Touch 
Screen KIOSK at RT / SRT Offices

• The number availability and the al-
lotted numbers can be seen on the 
Information Kiosk provided in re-
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• In case one applicant is declared 
H-1 (the highest bidder) in two or 
more cases she/he is considered for 
the number of the higher segment. 

• If the applicant fails to deposit the 
balance amount, the reservation 
amount is forfeited.

Fig-9   

Auction Date update form
Procedure:
• The procedure starts with whoev-

er is interested in fancy numbers 
checking the status of available 
numbers online. After checking the 
available fancy numbers, the appli-
cant fills the minimum details entry 
with details such as name, father’s 
name, residence address, mobile 
number, etc. which are all essential 
fields. However, email ID is not es-
sential. The applicant then choos-
es the fancy number from the list 
of available numbers, and one can 
choose up to 10 fancy numbers from 
the available list. After selecting the 
fancy numbers the system displays 
the minimum amount that has to be 

submitted in the form of Demand 
Draft for the selected choice of 
numbers. On completion of submis-
sion, the online application system 
generates a receipt number as refer-
ence number (Fig-10) 

Fig-10   

The Number Selection Page

• The applicant then enters the Draft 
details with Draft number, Date, 
Bank, Branch and amount using 
the reference number. If the amount 
is less than the minimum reserva-
tion price, the system does not ac-
cept the demand draft entry. When 
everything is in order, the applicant 
can print the acknowledgement as 
the complete form. 

• Activation process from the 
Transport Department: When the 
transport official enters the refer-
ence number, the complete form 
with draft details is displayed. The 

transport official then checks all the 
entries and matches them with the 
physical draft details given by the 
applicant. If everything is found to 
tally, then the transport official ac-
tivates a user account and an SMS 
is sent to the applicant with the ref-
erence number as the user account 
name along with a password for the 
same (Fig-11)

• When the applicant logs in suc-
cessfully after receiving the login 
and password through SMS, all se-
lected numbers are displayed with 
their minimum reservation prices. 
Thereafter, one can start bidding 
for any number with a minimum 
jump of Rs. 5,000/- only. The bid-
ding remains open for the next 10 
days. On the 11th day, the results are 
announced, and the highest bid ap-
plicant gets the fancy number after 
depositing the balance amount with-
in the next five days (Fig-12)

• After allotment, the number is re-
moved from the list. The unsuccess-
ful candidates get their money back. 
The successful applicant deposits 
the balance amount and gets the cer-
tificate with the allotted fancy regis-
tration number (Fig-13)

Fig-11   

Approved Draft Page

Fig-12   

Applicant’s home page after successful log in

Fig-13   

Assign /Reject Number Page
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What is Happening Where
In Delhi, work for the ODI Team’s plan for high availability, scaling and load balancing is on with the slicing of the SCR, SR and 

WEB servers of states in the Transport Virtual Cloud at National Data Centre, Shashtri Park, New Delhi. In fact, Uttarakhand, Uttar 
Pradesh, Jharkhand and Bihar have already migrated to virtual environment, and the remaining states are to follow suit soon.

In Andhra Pradesh, the DL Legacy Data of the AP Transport Department is to be ported to the National Register in the coming 
months

In Assam, work is on for the implementation of Permit and Commercial RC modules of Vahan and STALL of Sarathi uniformly 
across all the 27 DTOs of the State. At present the Commercial RC module is operational in 16 DTOs, the Permit module in 10 DTOs 
and STALL in one DTO.

In Chandigarh, three new initiatives are being planned for implementation:
• Audio Facility and Punjabi Language option in STALL 
• In Vahan, a new module for registration of vehicles auctioned by the government, police and the Canadian embassy.
• HSRP Module for Broken/Lost Plates for Non-Transport and Transport Vehicles.

In Puducherry, steps are being taken to introduce dealer point registration of new vehicles as the first phase of online services, with 
SBI providing the e-payment gateway.  

 Hand Held Terminal (HHT) are being introduced by the enforcement authorities.

In Tamil Nadu, the Transport Department is planning to introduce the offline challan for counter payments to facilitate transport 
vehicle owners. Offline challans can be generated at the State Transport Department portal and payment can be made at any branch of 
the five accredited banks viz. State Bank of India, Indian Overseas Bank, Indian Bank, Bank of Baroda and Canara Bank.
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Dr Tapas Kumar Das
Senior Technical Director
NIC West Bengal

Dr Tapas Kumar Das, our West Bengal Project Co-ordina-
tor-cum-Correspondent hails from Kolkata in West Bengal. He 
did his PhD in Physics from Jadavpur University and Post Doc-
toral Course in Monte Carlo Simulation from the University of 
Puerto Rico, USA.

Dr Das defines his wife Swati as the Home Maker. Quite a nature 
lover, she keeps a good number of plants at home, and spends 
most of her time with their daughters Alokananda and Ahana. 
Alokananda is presently studying in Class 10, while Ahana is in 
Class 5.

Dr Das is a man who enjoys listening to music, especially Ra-
bindra Sangeet.  He loves visiting remote villages and forests of 
West Bengal. He also admits that he has a weakness for Bengali 
food, or any other delicious food for that matter. 

Dr Das is always ready to accept challenges and loves to work 
under time pressure. He believes in team work and in motivating 
the team to maintain a high quality of work. He is proud of being 
a member of the Vahan and Sarathi team, and works tirelessly to 
provide citizen-centric services and bringing in transparency to 
the transport sector as a whole.

:: Project Coordinators ::
:: Transport Project Officers ::
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Now also as Correspondents for Parivahan NextMile

State/UT Name Mobile Number email ID

Andhra Pradesh B.V. Reddy 9490749834 bvreddy@ap.nic.in

Andaman Ramprasad Kurremula 9679550553 / 03192-232733 ramprasad.k@nic.in

Arunachal Pradesh Pankaj Kumar Verma 9402275086 verma.pankaj@nic.in

Assam Bibhujjal Kumar Bhattacharjya 9954343159 asm-bibhu@nic.in

Bihar Kanhaiya Pandey 09431800512 / 9431025779 kp@bih.nic.in

Chandigarh Vivek Verma 9417367744 vivek.verma@nic.in, bvivek@nic.in

Chhattisgarh Y.V.S.  Rao 09202200776 / 9300681678 yvsrao@nic.in

Dadra & Nagar Haveli Milind D. Talnikar 9427154131 silvassa@nic.in

Daman and Diu Utpal Mehta (Daman) 9825 570 507 utpal.mehta@nic.in

Delhi Deepak Mehra 9810626233 deepakm@nic.in

Goa Satesh P Redkar 9890846085 satesh.r@nic.in

Gujarat D.K. Jhala 9428813149 dk.jhala@nic.in

Haryana Sanjay Sharma 9417850505 s.sanjay@nic.in

Himachal Pradesh Bhupinder Pathak 9418111012 pathak.b@nic.in

J&K Rakesh Kumar Gupta 9419206379 / 9419282126 rakesh.gupta@nic.in

Jharkhand A.K. Das 9470193031 ashokdas@nic.in

Karnataka V V Gowrishankar 9945321743 vv.gowrishankar@nic.in

:: Transport Project Officers ::
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State/UT Name Mobile Number email ID

Kerala Asir Edwin M. 9446319 944 asir@kerala.nic.in

Lakshadweep Shahina Beegum K.K. 9497644622 shahina@nic.in

Madhya Pradesh A.N. Siddiqui / Sanjay Pandey 9893 136 523 / 9893287688 siddiqui.an@nic.in

Maharashtra YJ Godbole / Deepak N. Sonar 9423577233 / 9422349049 yj.godbole@nic.in / sonar.deepak@nic.in

Manipur L. Premchandra Sharma 9402880054 premchand@nic.in

Meghalaya Indrani Swer 9436994810 indrani.swer@nic.in

Mizoram C. Lalmuanawmi 9436153655 mapuii@nic.in

Nagaland I. Lanusungkum Aier 9436016039 lanu@nic.in

Orissa Bimal Kanta Panda 9338189476 bk.panda@nic.in

Pondicherry P. Sridharan 9442210705 sri.pon@nic.in

Punjab Sarbjeet Singh 9915066410 / 0172-2745462 singh.sarbjeet@nic.in

Rajasthan P.K. Mittal 9928018279 pk.mittal@nic.in

Sikkim D.K. Basnett 9434079436 dkbasnet@nic.in

Tamil Nadu Ramadas L. 9445022233 l.ram@nic.in

Tripura Chaitali Bhattacharjee 9436454394 chaitali.b@nic.in

Uttar Pradesh Dr. Y.K. Singh 9415328793 yk.singh@nic.in

Uttaranchal Dr. S.P.  Kulshrestha 9412324781 spk@nic.in

West Bengal Dr. Tapas Kumar Das 9830049045 / 9433082320 tapas@nic.in

:: Transport Project Officers ::

mailto:sonar.deepak@nic.in


A joint Publication by NIC & MoRTH37

:: Messages :: Charting the Course :: State on the Move :: Services Profile :: Turning Wheel ::  Technology Drive  ::  On the Roll :: Know the Individual ::

A joint Publication by NIC & MoRTH37

List of Transport Project Officers at NIC HQ

Role Name of Officer Designation IP Phone Mobile No. STD Phone No. e-mail ID

Project Head Dr Mahesh Chandra DDG 5199 9810924635 011-24305198,  
24360020(Fax)

mchandra@nic.in

Vahan Coordinator Mr Gautam Ghosh DDG 5156 9899097193 011-24305156 ggh@nic.in

Administrative Coordinator Mr Pradeep Kumar Gupta STD 5201 9818818938 011-24305201 pkgupta@nic.in

Data Integration Coordinator Mr Nagaraj Kulkarni STD 5202 9868227386 011-24305202 kulkarni@nic.in

Vahan Team Member Mr Piyush Gupta TD 5121 9971877440 011-24305121 piyush@nic.in

Vahan Team Member Mr Deepak Mehra TD 5682 9810626233 011-24305682 deepakm@nic.in

Vahan Team Member Mr Sanjay Mendiratta PSA 5686 9958388995 011-24305686 sanjaymen@nic.in

Vahan Team Member Mr Ravindra Gautam SA 5687 9868260189 011-24305687 rgautam@nic.in

Vahan Team Member Ms Nisha Gupta Technical Asstt-B 5901 9958277191 011-24305901 nisha.g@nic.in

Vahan Team Member Ms Manisha Agarwal Scientific Officer 5906 9810377441 011-24305906 manisha.aggarwal @nic.in

Sarathi Team Member Mr Manoj Kumar Srivastava SA 5684 9968071989 011-24305684 mks@nic.in

:: Project Coordinators ::


